
2016 United Way Campaign
Celebrating 60 years



United Way of 
Coastal Carolina
Campaign Coordinator’s 
Training
August 23rd & August 25th



Thank you for being an IMPORTANT
part of the United Way campaign!

Dear Campaign Coordinator, 

United Way connects people who want to make a difference in our 
community with the people who need help the most. Thank you 
for joining us as we fight for the education, income, and health 
of every person in our four-county region. 

As you know, we all win when a child succeeds in school, when a 
neighborhood turns around, when families have good health, 
and workers have solid jobs. 

United Way’s 2016 Community Campaign is kicking off and we 
thank you for coordinating your workplace giving campaign. 
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Our Mission

Kids learning outside 
the classroom 

with STEM by East 
Carolina Council, Boy 

Scouts of America

We’re on a mission to change 
lives forever!

Since 1957, United Way of Coastal 
Carolina has invested in the most effective 
local programs that work to create 
opportunities and change lives forever. 

We unite donors and volunteers with 
organizations who are focused on 
producing real results in the areas of: 

• education,
• Income (financial stability), and 
• health.



Unite for Education
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Education is the first step 
across the opportunity divide. 
Ready, set, learn!

Giving kids the skills to 
succeed in school sets them 
up for lifelong success and 
lays a foundation that will 
span generations to come. 

Education is change that 
lasts!

Education is the first step 
across the opportunity divide.
Ready, set, learn!

Giving kids the skills to 
succeed in school sets them 
up for lifelong success and 
lays a foundation that will span 
generations to come. 

Education is change that lasts!



Unite for Income
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Poverty isn’t permanent.

Too many children and their 
hardworking parents know 
too well what it’s like to live 
without. 

Without food, a home, a job 
that offers advancement 
opportunities, without the 
knowledge that college is 
an option.  Without 
opportunity.

Poverty isn’t permanent.

Too many children and their 
hardworking parents know 
too well what it’s like to live 
without. 

Without food, a home, a job 
that offers advancement 
opportunities, without the 
knowledge that college is an 
option.  Without opportunity.
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Unite for Health

Better Health Leads to Better 
Lives.

Good health influences 
everything from how well a child 
is able to learn in the classroom 
to how much an adult is able to 
earn in the workplace. 

Its effects truly last a lifetime.  
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Our Approach



Your Role as a Campaign Coordinator 
Increase Awareness

Increase awareness
Use your local United Way to help your colleagues understand the critical issues 

that face our community why their support is so important.

– Employee briefings. Invite your local United Way representative to speak 
to your team about United Way and their partner agencies.

– Lunch n’ Learns. Use this time to help employees understand how they 
can get involved with United Way. United Way can be on hand to deliver a 
presentation, answer questions and speak about the importance of 
volunteer and advocacy activities.

– Webinars. Communicating to a wide-spread audience can be difficult, but 
webinars make it easy and fun! Encourage people to leave comments 
about how they LIVE UNITED, vote on volunteer activities that they find 
valuable and sign-up to be photographed in a LIVE UNITED t-shirt.

Incentives such as snacks, lunch or raffle tickets help drive attendance to events. 



Your Role as a Campaign Coordinator 
Encourage Employee Engagement

Encourage employee engagement
You can build teamwork and morale by developing a community of 

investors within your company that want to make our 4-county region 
a better place to live and work.
– Volunteer opportunities. Consider our DAY OF CARING; 

Arrange for your team to read to children, stock food pantries, 
work at a soup kitchen or collect items for a shelter. There are so 
many opportunities for you to make a difference.

– Skills-based volunteer activities. Offer skills-based activities to 
employees to provide help to their local United Way. Contact your 
local United Way representative to find out what skills are most 
needed (IT, marketing, accounting, HR, etc.).

– Join Get Connected. United Way offers this online volunteer 
center to help local organizations reach potential volunteers.



How United Way Can Help! 

Your local United Way representative is a great resource who is here to 
help you: 

• Arrange team-building activities like volunteer opportunities and 
other activities.

• Secure community leaders from partners to speak to your 
colleagues about how your support can make a difference.

• Find statistics about the issues in your community.

• Provide brochures, posters, videos to encourage employee 
engagement.

Tate Johnson
(252) 637-2460

tate@unitedwaycoastalnc.org
www.unitedwaycoastalnc.org

http://www.liveunitedtristate.org/


Your Role as a Campaign Coordinator 
Tools at your fingertips to inspire action

Resources for you and your colleagues:

• United Way general brochure. Provides information on United 
Way and the work we do throughout Carteret, Craven, Jones & 
Pamlico Counties.

• United Way Leadership Givers Program.  Requires an annual 
gift of $300 or more to United Way.

• Pledge form. Enables employees to easily make a contribution to 
United Way.

• Posters and videos. Hang posters and play the United Way 
videos for your employees.

• United Way Store. Go to unitedwaystore.com for great ideas you 
can use to thank your team.

http://www.unitedwaystore.com/


Your Role as a Campaign Coordinator 
Giving to United Way 

Contributions to United Way are important investments in the LOCAL 
community.

Donors can allocate their gift several ways:
• To United Way Community Fund. When donors give to United 

Way, their gift will be distributed throughout the four-county area 
and will change lives for the better.

• To a United Way impact fund. Donors can specify that they 
want to target their gift to United Way Education, Income or 
Health initiatives.

• To a specific county. Donors can specify that their gift stay in a 
specific county (Carteret, Craven, Jones and Pamlico Counties)

• To a Partner Agency/Program. Donors can specify that they 
want their gift to one of United Way’s funded programs.



Steps to Success 
Pre-Campaign 

Build Enthusiasm
• Hang posters and balloons throughout the office.

• Arrange a United Way Volunteer project with your team.

• Encourage employees to attend a kickoff meeting or event to 
learn about United Way and the issues that face the community in 
which you work.

• Post a schedule of activities and incentives for employees (like 
casual Fridays for donors).

• Photograph your team in LIVE UNITED t-shirts and hold a 
competition for “the new face of United Way.”  Send best photos 
to your local United Way representative.

• Organize networking and social activities to build teamwork and 
morale.



Steps to Success 
During the Campaign

Make the ask
Emails and packet drop-offs are great, but they are just the 

beginning; truly successful campaigns require a personal 
touch. Here is your chance to be creative and get to know 
your colleagues!

• Distribute brochures and pledge forms to your department. 
• Meet one-to-one with co-workers to talk about United Way.
• Encourage new employees to give and past donors to increase 

their gift by $10, $25, $50, or more. Every dollar makes a 
difference!

• Lead by example – referencing your own contribution helps make 
the case.

• Communicate the goals that you have set for the department.
• Do not be afraid to re-approach co-workers who haven’t given 

yet. 



Steps to Success 
Post-Campaign

Say “Thank You!”

• Send an e-mail, letter or handwritten note to donors – it is 
always appreciated.

• An inexpensive breakfast (coffee & donuts) is a great way 
to thank your co-workers.

• Hang goal poster with total amount raised 
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Campaign Timeline

Campaign materials delivered to Coordinators by September 1st

United Way Campaign Incentive Program 1st Drawing – Oct 5
(then every Wed until Dec 7)

Meetings with UW Presentation call to schedule
(invite a partner agency to tell their story)

Return pledge report envelopes weekly beginning Oct 3

Campaign ends January 15, 2016



United Way of Carolina 
Partner Agencies/Programs

Boys & Girls Clubs of Coastal 
Carolina

Broad Street Clinic

Carteret County Domestic 
Violence Program

Coastal Pregnancy Care Center

Coastal Women’s Shelter

Craven Literacy Council

Boy Scouts, East Carolina 
Council

HeartWorks

Hope Clinic

Mediation Center of Eastern Carolina

Pamlico County 4-H

Promise Place

Religious Community Services

Reviving Lives Ministries
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2016 United Way Campaign

THANK YOU!!!
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